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Viscount Systems (OTCBB: VSYYS)

poised to rapidly increase market share in
$18-billion security industry sector with

breakthrough technology

perating in a security industry
% over the past two decades

A profitable company witl
sector with sales gro

Excellent management team with a track record of developing innovative
products expected to triple revenues over the next two years

Breakthrough technology to be introduced at the world’s largest
security industry trade show in March 2002

Spending on security products and services has nearly doubled since
1990, growing from $9.7 billion annually to $18.1 bilion in 2000
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Corporate Highlights

= Viscount’s products have been installed in approximately
35,000 sites in over 30 countries.

= Viscount’s management team has 60-plus years’ experience in
the development and production of electronic door control and
telecommunications systems.

= Strategic working relationships with leading equipment vendors
(Honeywell, Tyco/ADT, Siemens) to support Viscount’s continued
profitability and growth.

= Viscount has launched breakthrough technology that
reduces hardware costs by up to 90% while dramatically
increasing functionality.

* A consistently profitable company since 1997, Viscount’s existing
product line generates annual revenues in excess of $3 million.

A History Of Innovation & Profitability

Viscount Systems was originally incorporated in 1969 as a
Canadian unit of what is now Verizon Communications Inc.

Viscount soon established itself as a leading developer and vendor
of a diverse product line of electronic door controls. It also built a
500-member, North America-wide dealer network comprised of
the industry’s leading companies, such as Honeywell and Tyco
International/ADT .

Today, six product lines in the areas of electronic door control
security and panic/emergency communications generate a reliable
revenue stream in excess of $3 million. With healthy gross margins —
over 50% - Viscount has been consistently profitable since it was
sold to present-day management and their financial sponsors in 1997.

Following the buyout Viscount’s management team crafted
a new strategic business model to address rapidly evolving
market opportunities.

The key to this model was Viscount’s R&D laboratory, already
the source of humerous unique technologies, including video
switches, telephone switches and satellite kiosks. Viscount’s
management accelerated critical research and development on
a next-generation electronic door control system.

The development of the first in a series of new products is now
complete. Known as MESH — Multimedia Embedded Security Hub
— this revolutionary security system is a breakthrough opportunity
for Viscount. It has the potential to capture significant market
share in the $18-billion security sector.
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New technology
IS about to revolutionize
the electronic door
control market, the

backbone of today’s
building security systems.

These systems protect buildings, their occupants
and valuable contents. At its most basic level,
electronic door control has replaced old
mechanical locks, lowered building operating
costs and improved security. At the next level,
new technology will serve as the front-end to
sophisticated security systems for today’s smart
buildings, enabling them to perform a multitude of
functions quickly and inexpensively.

New System Meets Demand For Less
Expensive, More Intelligent Systems

MESH reduces ownership costs by up to
90% and performs multitude of tasks

Viscount Systems is a leader in the development
of the technological advancements poised to
dominate the smart-building universe. The
company’s new MESH (Multimedia Embedded
Security Hub) system is positioned to meet the
growing demand by today’s building owners for
less expensive, more sophisticated systems.
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MESH will dramatically improve door-access
control functionality, reliability and, most
importantly, reduce system hardware costs.
Relying on high-speed computer telephony
infrastructure, a single, centralized MESH system
is capable of providing intelligent two-way security
functions that:

= conduct full self-testing

« control several hundred points of access

» host several previously independent building
control systems.
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Extensive Research & Development
Creates Breakthrough Product

MESH the first system to provide
complete solution on single platform

Viscount’s management team has developed an
advanced digital-door-control system that
performs hundreds of functions. MESH will be the
first system to provide a complete solution on a
single technology platform.

This breakthrough technology provides seamless
integration of CCTV cameras (video), card access
(data) and intercom (voice). Until now, each of
these functions has required separate, and costly,
hardware systems.

MESH’s technology makes traditional, so-called
“dumb” access control and security systems
virtually obsolete. These older, conventional
systems rely primarily on one-way communication
and technology with built-in capacity and
functionality constraints.

By using MESH?’s single, full-service system to
decrease the expense of separate systems, the
overall ownership cost of a security and control
system can be reduced by up to 90%. And
functionality dramatically expanded.

Market Conditions
Ideal For Product Launch

Strong commercial spending, absence of
market leader expected to drive robust growth

Current market conditions are ideal for the launch
of MESH with continued strong security spending
in the commercial sector. Moreover, the electronic
door control industry is highly segmented — no
company holds a dominant market position or
offers pure technological innovation. Until now.

Viscount will introduce MESH in March 2002 at the
International Security Conference & Exposition, the
security industry’s premiere event for new product
introductions. The company is currently installing
demonstration units with key customers in the
United States and Canada.

20 VISCOUNT REVENUE GROWTH

$ MILLIONS

*Actual
+ Projected

2000~

2001+ 2002+ 2003+

Strategic Relationships
Key to Growth Strategy

Viscount’s dealer network includes leading
North American security companies

To quickly establish a profitable market share,
MESH will be priced far lower than competing
systems and aggressively marketed through
Viscount’s long-established dealer network.

Viscount’s marketing strategy is supported by its
extensive North America-wide dealer network of
leading security equipment vendors — 500
companies, including industry giants Tyco
International/ADT, Siemens and Honeywell.

MESH will compete in the intercom and access
control market — a $1.4 billion market segment —
and be targeted to commercial building owners.

Drawing on their proven ability to produce steady
profits, management is forecasting 50% gross
margins for MESH and continued corporate
profitability during its launch by utilizing:

« an established low-cost manufacturing facility,
< readily available off-the-shelf components
e competitive pricing structure.




Experienced, Knowledgeable Management Team

With over 60 combined years of experience in access control and
telecommunications industries, ViscountOs management team
understands the industry and possess the technological know-how
to develop leading products.

Greg Shen, Chairman, holds a Masters Degree in engineering and
was Production Manager at GTE subsidiary Telus Microtel prior to co-
leading the buyout in 1997.

Stephen Pineau, President and CEO, holds a Bachelors degree in
economics and has worked in the electronics and security industries
for over 10 years. Steve first worked for Viscount from 1991 to 1995
as account manager where his primary focus was building the
company®Os U.S. dealer network. He then formed Blue Mountain
Technologies, a private company which became one of the largest
installers of integrated security systems in British Columbia. Steve
returned to Viscount as president in 1997.

Les Fong, Chief Financial Officer, has been Viscount®s CFO since
1998 and has a Bachelors degree in Commerce from the University
of British Columbia.

George Drohomirecki, Engineering Manager, holds a Masters Degree
in Electrical Engineering and was senior engineer with Honeywell
Measurex prior to joining Viscount Systems in 1999.





